Supply Chain optimisation Use Case

Business Problem Objectives

* Large Insurance company had a complex motor
repair process creating a negative experience for
their customers

* Inconsistent view of repair lifecycle

* Experience was utilised to inform customers rather
than current and historical information

* Repairer measurement was not consistently done to
allow for performance management

* Customer churn was too high as result.

* Guaranteed repair not geographically allocated to
clients address or preferred location

* Streamline repair lifecycle
Use historical information to inform
customers of process and repair timelines

* Auto assign repairer via demand and locality
of customer by default.

* Create dashboarding capability for contact
centre and client awareness.

* SMS messaging to customers who elected this
service
Automate manual processes
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